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S M A L L  L I N E N  S H O P ’ S  B I G  B R E A K

At the age of 18,
Sarin and her 
family fled the 
conflict in Syria for 
Armenia where 
they began a new 
chapter in
their lives.

At the age of 24, she graduated in 
architecture and decided to start her 

own textile business. She made and sold 
bedlinen, pillows, sheets, and towels 

for the Armenian market.

At first, she hired three women in the 
production unit and two more in the 

shop. Her business was doing well and 
growing. But because the market was 

small due to the just-ended war in 
Armenia and the COVID-19 pandemic, 
she tried to reach more customers by 

selling through different channels.
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To reach out to more customers, Sarin began to 
use social media, particularly Instagram. 
Her business did not, however, grow very much, 
as her business plan was missing a piece.
She decided to enroll in some training courses 
to learn more about market strategies, to 
change the way she markets her business. So, 
she signed up for the Social Media Marketing 
training course offered by Call to 
Action—Digital Marketing Agency, supported 
by RECONOMY.

During this course, Sarin 
learned how to set business 
goals, research her target 

audience, and create 
interesting content for 

social media to market and 
sell her products.
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Sarin’s plans for the future are to broaden the range of products by making underwear for the 
Armenian market. Due to her experience and knowledge gained Sarin is able to see the big picture 
and envision what her success will look like tomorrow.

Sarin realized that she was promoting and 
selling products in the wrong market niche and 

on the wrong social media platforms. During 
the training, she realized that her target 

audience mostly used Facebook over Instagram. 
Thanks to the training, Sarin was able to create 

a new social media marketing plan that was 
very different from the one she had before.

The training completely 
changed the way Sarin markets 

her business on social media. 
Her sales have gone up ever 
since by almost 40%. Due to 

the rise in demand, Sarin hired 
ten more women, paying them 

decent salaries.


