
Poor communication between big producers and creative team (designers, illustrators, content creators, etc.) which leads 
to not trendy, unfashionable and not marketable products and collections.
Underlying system constraints include: 

Lack of trust, experience and believe within big producers on 
the importance and high value of designers work in the 
production process, especially on collection development for 
their brands.
Lack of proper production cycle starting from trend 
forecasting, moldboard development, sketching, sample design 
and technical sketching up to production, promotion and sales.
Lack of developing seasonal or capsule collection approach 
within production processes.

Lack of trendy and fashionable collections in the 
big producers’ shops, low level of sales under their 
own brands and export opportunities under “Made in Armenia” 
or “Made in Moldova” brands.
Lack of entrepreneurial knowledge and skills within sector 
representatives and students.
Poor dialogue and collaboration between education 
institutions’ labor supply and business community labor 
demand.
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PROBLEM

FOCUS

Target group
Women and young people,
in particular excluded and 
disadvantaged groups

Sector:
Textile and apparel sector

Location:
2 Eastern Partnership 
countries
(Armenia & Moldova)

Start:
June 2022

Co-facilitation partner:
Fashion and Design
Chamber of Armenia

INTERVENTION BRIEF

Economic opportunities through improving the competitiveness 
and sustainability in the textile and apparel sector 
in Armenia and Moldova

The focus of this pilot intervention is to improve the textile and apparel sector 
in Moldova and Armenia to create better economic opportunities. 
This will be done through increasing the number of value-added 
products with modern and innovative approaches; upgrading 
design, creativity, skills and knowledge; facilitating collaboration 
and internationalization; supporting educational system 
development; establishing local and regional network; and supporting the 
sector to shift towards more sustainable production.

VISION
Taking into consideration the ambitious vision for both Moldova and Armenia to enlarge 
the scope of export size and market of the textile and apparel industry, producers must 
be exceptional in terms of design and quality, sustainability, 
environmental protection, consumer safety and labor rights. Apparel 
companies in both countries should align with special conditions if they 
want to retain and/or attract new European and international customers. 
Additionally, the companies should be supported to address the issue of 
creativity, innovation, design, and productivity to be able to remain 
competitive on the local and international markets and utilize all the opportunities.
The industry support is important as a critical generator of formalized jobs, a path to 
industrialization, and an enabler of value chain relationships that modernize 
economies.



BUSINESS MODEL

INTERVENTION BRIEFEconomic opportunities through improving the 
competitiveness and sustainability in the textile 
and apparel sector in Armenia and Moldova

Addressing widespread skills mismatches - The skills development providers as market actors from both 
countries will improve/provide skills and knowledge to the staff of SMEs involved in sector, start-ups, 
designers, students, etc. In both countries project activities focus on technical capacity building and 
professional development as deep knowledge of textile technical issues is of utmost importance to 
become competitive in this sector. In both countries project seeks to improve the business skills of young 
designers, start-ups and SMEs offering advance business knowledge on fashion business development 
and technical skills.

Supporting business services and sustainable production - both pilot interventions will raise awareness on 
topics of utmost importance, such as sustainable production cycle and digitization to increase the 
competitiveness of the textile industry and improving the countries’ image. Public awareness 
campaigns (video and photo visuals creation, seminars/discussions, success stories 
presentations) for upgrading systemic fashion education with the focus on sustainability 
approach within population and textile producers in production and change of the culture of 
textile consumption.

Advocacy for policy and regulations - Both countries will create an exchange platform to 
connect Moldova and Armenia’s SMEs in order to easily access relevant information to operate 
internationally and to share resources, suppliers, information, experiences and best practices as 
well as by improving the involvement of local actors in global chains and strengthening ties with 
international actors/buyers. Both country pilots will establish links between universities and other 
educational institutions between Moldova and Armenia that could benefit from the synergies established 
and could cooperate exchanging experience and knowledge.
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