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INTEGRATE

498
buildings have 
applied for 
the waste to 
be collected

Working in a non-formalized waste collection 
environment has many barriers in the lives of 
waste collectors. The lack of efficient waste 
collection, transport, and storage hinders the 
waste collection system. With the support of RECONOMY, REDI Recycling 

promotes the formalization and the integration of the 
waste collectors into the waste management system 

providing dignified and fair working conditions.

Bajram is one of the 5 waste collectors at 
the social enterprise REDI Recycling in 
North Macedonia that had the opportunity 
to formalize his employment.

Each morning, Bajram makes his way to the 
mustering point, where he prepares himself 

before he begins his familiar route.

With his electric 
tricycle, Bajram 
gœs from building 
to building in the 
municipalities of 
Skopje, collecting 
their sorted waste 
and disposing it 
off further for 
recycling.
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At the same time, waste is considered as 
nothing but useful material in the wrong place. 
The residents of Skopje are being sensitized 
about the importance of waste segregation at 
the source and about the waste collectors that 
work to offer a selective collection service. 

Bajram is happy because he is now a 
formalized waste collector at REDI Recycling, 
visible to the system, obtains social and 
health benefits, and earns a decent income.
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For more about RECONOMY, visit www.reconomyprogram.com

Implementing formalization 
processes makes it possible to 
recognize waste collectors to 
regulate waste collecting practices, 
and integrate collectors into formal 
waste management.

The recognition of waste collectors as professionals in the waste management system 
is a factor in the success of a systemic, sustainable, and positive change.

RECONOMY is
learning from this 

initiative and will use 
the experience to 

showcase the model to 
other public and private 

sector actors for 
improved waste 

management system by 
supporting the inclusion 

of the marginalized 
groups  in the Western 

Balkan region.


