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FOCUS
The focus of this pilot intervention is to facilitate
private sector-led, bottom-up, and
evidence-informed advocacy functions. The
aim of this pilot intervention is to support the
target group and private enterprises to
increase their participation and voice, and
hence access better economic opportunities.

VISION
Increased consultative dialogue, supported by
relevant capacity building and evidenced-informed
research and analysis, contributes to the
long-term vision of business enabling
environments by mitigating barriers in
business environments and offering SMEs,
women, the youth, in particular disadvantaged
and excluded groups, greater access to markets,
as well as fostering inclusive economic opportunity
and market-oriented economies in Moldova and
Ukraine.

PROBLEM
The challenge includes large, well-connected firms that have been able to establish
themselves and communicate their interests to local governments through nurtured
channels and ties. Besides, the SME sector is still underrepresented in policy dialogue
and unable to advocate for its priorities and rights before the government. Due to
evidence-informed advocacy, local government officials and frontline agencies also do
not fully understand how to engage in dialogue with the SME sector and what benefits it
might bring to their work. This is also worsened by the lack of constructive engagement
between the SME sector and local governments on the needs of the sector.
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BUSINESS MODEL
This work builds on over 30 years of CIPE’s work in the EaP region. The value proposition of
this pilot intervention goes beyond the use of tools for supporting the capacity development
of SMEs. The issue is not the lack of tools or public-private dialogues – there are several
initiatives in the region. This means that the pilot intervention considers the wider
dimensions that shape dialogue for business environment reform — the supporting
functions and the range of formal and informal rules needed for substantive dialogue to
occur. The pilot intervention approaches public-private dialogue as a 'system', where
policies/regulations/administrative procedures are influenced by interactions between a
wide variety of individuals and institutions. Thus, the pilot intervention contributes to
improving the process of reform, rather than just the result. For this reason, the pilot
intervention prioritizes three entry points (functions and rules/norms) to:
 Support the capacity development of private sector enterprises, in

particular SMEs, to identify and prioritize key areas of inclusive economic
development and they advocate by effectively engaging with the public
sector on business issues.

 Facilitate the understanding and appreciation of the value of public-private

sector dialogue (including those that are small-scale) using M-test and
anticorruption expertise.

 Support bottom-up and evidence-informed processes by working with media outlets

and other stakeholders (e.g. research organizations).

EXPECTED RESULTS

12

policies/regulations/administrative requirements that directly contribute
to economic opportunities] and improved business environment.

40%

of the target group and 40% of private enterprises report
increased economic opportunities and business environment.

additional income
1000 with
and decent job

people

12

600,000 CHF investment made by private sector
enterprises as a result of changes stimulated by
the programme

opportunities

successful public-private
dialogue initiatives
stimulated by the program

40%

private sector enterprises that report
increased capacity/confidence and
satisfaction in advocating on their interests

M-TEST 101
 The M-Test is based on calculating the standard costs of small businesses to

implement a particular regulatory action.

 M-test is a part of Regulatory Impact Analysis (RIA).
 M-test provides measurable (numerical) information on the effectiveness of the

proposed regulation, which turns the RIA into an evidencebased document that
allows for choosing the best of the proposed alternative solutions.

 M-test is an obligatory part of RIA in Ukraine.

