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PROBLEM
The underlying constraints are the mismatch between, on the one hand, the skills being 
nurtured and developed by the country’s education and training providers as well as relevant 
intermediation services through better information, and on the other, those 
demanded by companies, incapacitating the development of self-employment 
through freelancing.

Another constraint is the underperformance of business services, in particular, 
adapting the human resource strategies of private sector enterprises in 
self-employment through freelancing for attracting more labor participation by prospective 
freelancers.

FOCUS

Target group
Women, young people,
early-stage entrepreneurs, 
in particular disadvantaged 
and excluded groups

Sector:
Self-employment

Location:
North Macedonia

Start:
January 2021

Co-facilitation partner:
Impact Foundation

INTERVENTION BRIEF

Vibrant service sector for better economic opportunities
(self-employment through freelancing)

The focus of this pilot idea is on promoting and 
strengthening self-employment through freelancing 
opportunities for the target group. It leverages 
similar initiatives in the Western Balkans, 
specifically building on the lessons learned 
from the ‘Women Online Work’ (WOW) project 
in Kosovo, supported by the Enhancing Youth 
Employment project of the Swiss Agency for 
Development and Cooperation (SDC), implemented 
by Helvetas.

VISION
A dynamic and beneficial self-employment system 
through freelancing is developed in North Macedonia 
by facilitating accessible and informative services. 
The system enables women and youth and 
other disadvantaged groups to pursue work in 
online outsourcing platforms and increase 
their income and job opportunities due to, first, 
access to the right skills set and relevant 
intermediation services, and second, adapted 
human resource strategies of private sector 
enterprises (employers) that utilize freelance human 
capital and develop and improve their performance.



BUSINESS MODEL

INTERVENTION BRIEFVibrant service sector for better economic opportunities
(self-employment through freelancing)

The pilot intervention aims at improving the skills of youth, in particular women and other 
vulnerable groups, to be able to engage in effective online work by tailor-made trainings and 
mentorship programs from experienced freelancers. The selected training providers will be 
supported to introduce freelancing courses as an alternative to formal employment, which 
generates new and/or additional income.

The pilot intervention is supporting the training providers to work with low-paid target 
groups, provide mentorship to the freelance community, and raise the awareness among 
youth, in particular women, about the opportunities of online platforms.

Supporting business models for private sector enterprises to be able to hire 
people per task. This is possible, for example, by facilitating ‘freelancing 
ecosystem’ mechanisms to match businesses in shortterm needs for specific 
profiles with existing freelancers through the use of spaces for co-working.

The pilot intervention includes supporting startups and companies in need of 
freelancers with a network of freelancers themselves. The natural hub for startups is 
concentrated in Startup Macedonia, accelerators, and co-working spaces.

The pilot intervention is focusing on awareness-raising among various training providers and 
the larger outreach of the target group for more informed selfemployment through 
freelancing as a key to enhance the understanding of freelancing as a profession.

EXPECTED RESULTS

300
people

improve their skills and knowledge, 
and increase their employability as well as start 
their own economic/income-generating initiatives 

of people express satisfaction with the relevance of skills, 
knowledge, and information services70% 

of private sector enterprises report 
higher turnover and/or profit as a result of 
changes stimulated by the program

of additional investment made by 
private sector enterprises as 
a result of changes stimulated

20% 30%


