FACTSHEET

Becoming
Freelance
Digital Accountant
Note: This is an activity part of the pilot intervention
“Vibrant service sector for better economic opportunities”
Market player:
Melita&Partners

?

Duration:
November 2021 - ongoing

Budget:
42,420 EUR

Location:
Kosovo & Albania

RATIONALE
ICT/BPO sectors across the WB have an emerging development
trend. Sectors showed resilience in facing the global crisis caused by
the pandemic.



Relevance
What:
relevance & focus

The sectors offer decent job opportunities (earning potential,
productivity, prospects for skills and career growth). Sectors are
attractive to youth and there is a potential for higher inslusion of women



ICT/BPO has a high potential for collaboration (within and
cross-sectoral). Public and private stakeholders are recognising the
potential and commiting to digital transformation and technological
development.



Symptoms

All 6 Western Balkan countries suffer from a high unemployment rate, and
at the same time, companies report a lack of qualified and skilled individuals
to fill positions

How:
systems for
services,
competencies &
influencing
underperform





Local demand for tech-based products is not sophisticated enough, leaving IT
companies to offer mainly outsorcing activities to global clients and not their
own products and services



Root causes



Why:
systems
underperform

The sector's competitiveness is low compared to EU average

Education and training are low quality and outdated and do not meet provate
sector needs

ICT / BPO sectors suffer from high fragmentation and lack of collaboration and
weak links between industry, education institutions, intermediary services, support
organizations, research, government institutions, civil society organizations



Isuficient business services (e.g. business development/information and
knowledge) hinder the development and growth of IT companies, particularly small
and medium companies and freelancers.



The labor market in Kosovo (and other countries in
the Western Balkans) has a large oversupply of
outdated and low-skilled labor, largely due to the
ineffective coordination mechanisms between
employers and education institutions. Every year,
many young individuals enter the labor market,
with only a fraction finding a placement. Graduates
of business/economics/accounting, and finance
programs, in particular, face significant challenges
in finding desired employment in their professions.

While programs they attend may build some of the
theoretical foundations in the professions the
students pursue, it is far from sufficing them to find a
job in the local economy. Given that programs in
economics/business/finance are among the most
popular ones among students, the competition for
future employment is also fierce. The various
skills-gap analyses for a broad range of sectors
available to the applicant indicate that soft skills,
people skills, languages, and digital skills are among
the most demanded in the labor market.
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BUSINESS MODEL
The proposed concept reflects the business development objectives of Melita&Partners to expand its
initial services offering. By introducing new, innovative training services that address the market demand
to become Freelance Digital Accountant, it initially started in Kosovo and next expand with this trainings
model to North Macedonia, Albania, Serbia, and other countries in the Western Balkans through local
partnerships in each country. To plan for the project, the company has consulted with a number of
relevant stakeholders in the professional services industry, including but not limited to businesses,
non-governmental organizations, and working professionals. During the extension of the Inception
Phase of the program, RECONOMY is supporting the expansion of Melita&Partners to Albania.

investment

SME’s

investment

innovative / efficient,
digital solutions
employment
Accounting
start-ups

Melita&Partners

Qualified labor

training / assisting
in initiating the user
in LinkedIn, Upwork,
self-employment

Students from
Economics
Faculty,
colleges

Unemployed
youth and
women

Legislation,
central and local
regulations, tax
administration

PROGRESS
The training was successfully
designed and developed. Training was
branded with the name KUDO.
Curricula developed consists of
two major modules: QuickBooks
Online (as part of the pilot
intervention “Self-employment
through freelancing”) and Freelancing.

More than 60,000 people
were engaged throughout
social media regarding their
involvement in the project and
generally as an awareness
campaign about freelancing opportunities.
4 Training of Trainers (ToT)
have enrolled and have
completed the training
(3 women).

1 ToT (woman) was engaged as a trainer in the
part of freelancing and 3 of them assisted
the main trainer during the lecturers.
In partnership with Melita&Partners, RECONOMY
has managed to create a platform “KUDO” which
means “ANYWHERE’ to work from any
place, office, facility without having to
necessarily be close to the client, created
the opportunity for the students of the
economics degree to be self-employed
and to research the market in order to
establish cooperation with clients and companies in
the country and abroad.
The pilot intervention activity continued to be
implemented, where in the second group,
11 candidates attended the training, from
which 8 women and 3 men. Training of the
third group is attended by 3 people, 2
women, and 1 man. Out of a total of 45
candidates, 32 are women.

